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Introduction to Japanese Readers

I am pleased to welcome the Japanese edition of Alignment, the fourth Kaplan-Norton book on
how companies arc using the Balanced Scorecard for strategy communication and execution.
Alignment is a particularly important book for the many Japanese corporations that are large,
diversified enterprises. The leaders of these complex companies face the considerable

challenge of how to create synergies that make the collection of companies and business units

more valuable than 1f the 1nd1v1dua1 units operated 111dependently Managers in corporations
and keiretsus will learn, from Alignment, how to achieve vertical and horizontal alignment
through the use of linked strategy maps and scorecards. I am grateful to the translation team

for making this work accessible to Japanese readers.

Robert S. Kaplan
Boston MA
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