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1. Systematic entrepreneurship

2018.08.10
2ord 02,/
A/ RX— 3 EbERBH TREREM & ALTHNRE

(1) J.B.Say around 1800

shifts economic resquers

out of an area of lower

Into an area of higher
productivity and greater yield

(2) The husband and wife open
delicatessenstore in the suburb
McDonald's (What is value to the
customer?
created a new market and a new
customer
This 1s entrepreneurial.
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2. The Seven Sources for Innovative Opportunity
4/ RXN—=2 3 OB

1/ R=2 3 EBERER i§eRFEam & ATHEE

(1) Entrepreneurship is the act that endows resource with a new
Capacity to create wealth

(2) Innovation, indeed. creates a resource

(3) *+ + + bauxite. the penicillin mold, + * * become a valuable
resource
The American farmer could not buy farm machinery. Cyrus * Mecormic
Invented installment buying.
The enabled the farmer to pay for a harvesting machine out of his
Future earmings

4) 1/ R—=a&id, BEICHL. E28ET s8R E2 5T
HHDTHD, BREICBUTZBROERIIEE I THD, ZOEEH
IZUTHBERNAETRELDTH D,
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3. The Unexpected Success

1/ N=2 3 LEEREM FHEd & ATHRE

(1)The chairman of NY’s largest department store. R.H.Macy,
“We don’t know how to stop the growth of appliance sales”

“in this kind of state, it is normal and healthy for fashion to produce
70%off sales”

awf/./ﬁf«
(2) For almost 20years of-the this episode. Macy's NewYork continued
to drift.
) .
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4. Source : Incongruities(Gap)

1/ R=2 3 2 ERERBHE B FE ey & ATLNEE

(1)An incongruity is a discrepancy between What is and what
everybody assumes it to be

(2)An incongruity is a symptom of an opportunity to innovate

(3)They are qualitative rather than quantitative
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6. Industry and Market Structure
(ExETMBDEEZIL)
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-what satisfies their needs, wants, and aspirations— is so
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