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7. Source : Demographics
(1) External sources of innovative opportunity
— Demographics

— Changes in perception meaning and mood
— New knowledge

(2) 1/ RN—arOfs
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9. Source : New Knowledge
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10. The Bright Idea
1/ RX—= a3 EEEREH TFEREdn & ATHNRE
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11. Principles of Innovation

A/ R—=2 g3 EERBH

811-1

zosd08 20

FERkEa & ATHIEE

Successful innovations use both the
right side and the left side of their
brain.

Therefore to go out to look, to ask, to
listen.

And then they go out and look at the
customers, the users, to see what
their expectation, their values, their
needs one.

BRI REZEE, SAOHFITIT- T,
HzHRRE . ELEd > THEZEE
T A

HAANETHWS ZEIZE>TREL ED
ZEMNTED,

An 1nnovation to be effective, has to
be single and it has to be focused.

It should do only one thing,
otherwise, 1t confuses.

If it 1s not single, it won’t work.

ERZEYTS!!

ANEIZTETALIZTERNWZ &
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12.Entrepreneurial Strategies

A/ RX—= g EERBEH

BHEdan & ATHIEE

Entrepreneurship requires
practices and policies outside.

PERFH

NEE AR E B
PEONIRIZ BT 2 BOR & £

AR A ZERY RIS
DEONETTHDHIBITH
V5 BUR & A
XA IV — 5 DS Dk
OB AERTH D,

1. Fustest with the Mostest
MhWEb > THETLHIE

= 1p>3& KAV HRIE

Being Fustest with the Mostest

) #BHZEb->THETHZ L
Hitting then where they ain’t

(2) FHRLIARWBTHI L
(3) ERBAYHIA, Z TR T D 2 &

Finding and occupying a
specialized ecological niche

4) WESTHHOMKEEZ D &
Changing the economic
characteristic’s of product,
Market, or industry

2. EERREEEE
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13. The Entrepreneurial Business
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