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11. Principles of Innovation

1/ R=2 3V EBERFH

811-1

zo1 808 20

FEkFEd & ATHEE

Successful innovations use both the
right side and the left side of their
brain.

Therefore to go out to look, to ask, to
listen.

And then they go out and look at the
customers, the users, to see what
their expectation, their values, their
needs one.
BIREC &, AOEFITIT- T,
HxRRE. ELEb> TERZZITRE
T5,

HAHTHOLS ZEICEDTREES
ZEMTE D,

An innovation to be effective, has to
be single and it has to be focused.

It should do only one thing,
otherwise, it confuses.

If it is not single, it won’t work.
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12.Entrepreneurial Strategies
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Entrepreneurship requires
practices and policies outside.

D ERIBH

NE CEFROREEM
REONRICB T 2B £

NER ERVERRS
PEOHNERTHDHEICS
VT B BUR & SEEEA
IA T IR —F DFEDE,
BRRDERTH D,

1. Fustest with the Mostest
BHEb->THRERITBHEE

=1 3E KAV ERIE

Being Fustest with the Mostest

1) #BNE2b->THETLHI L
Hitting then where they ain’t

(2) FEREIAEYRTEHIL
(3) EREHMN Z2HERT 2T &

Finding and occupying a
specialized ecological niche

4) BASTHEOEKEZERZ 5 &
Changing the economic
characteristic’s of product,
Market, or industry
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13. The Entrepreneurial Business
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