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The truly revolutionary impact of the Injformation Revo-

“information”
that fuels this impact. It 18@ art1ﬁ01al mtelhgence It is
@oy the effect of computers and data processing on

decision-making, policymaking, or strategy. It is some-

thing that racticall mno_one foresaw or, indeed, even
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the explosive emergence of the Intemet as a major, per-
haps eventually  the major, worldwide distribution channel
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Mail
Sears commodity center |

-\

farmer
home
O O O O O
\ Automobile
Sears Market
factory worker inhabitant
Producer Distributer

~. |

inhabitant home

Inter net

—

2~2/

Sears may have to think through what its business is what

inductions are needs. Where its market are.

1900 — The sales department will sell whatever the plant produces.
1950 — It is our job what market needs.
2000 —

Five elements to reserve

1) systematic merchandizing for the farmer.

2) aregular mail-order catalogue not for bargains

3) the concept of caveat venderar “your money back
and no questions ashed”

4) the mail-order plants for large quantities of customer
orders cheaply and quickly.

5) a human organization had to be built.
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