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thought, presents no challenge, allows of no differentiation between

the highly skilled and highly motivated and the near-moron.

This whole concept, as the IBM story shows, is poor engineering.
It results in constantly lowering performance norms rather than in
raising the performance levels of the entire work group. It destroys
the productivity of the human resource. The nature of man demands

that the performance of the best, not of the poorest worker should
- become the goal for all,

/}—};c Demands of the Enterprise on the Worker \

If we turn to the demands of enterprise and worker on each other,
e first question is: What must the enter rise/demand)in order to

——

Pe
get the work done? | » & z'%

The standard answer to this is the catch Phrase “a fair day’s labor =
for a fair day’s pay.” Unfortunately no one has ever been able to o fih oy
figure out what is fair either in Tespect to labor or to pay. The real P
trouble with the phrase is, however, that it demands too little, v
and demands the wrong thing. o~

- What the enterprise must demand of the worker is that he will-
ingly direct his efforts toward the goals of the enterprise. If one
Mwmd,” one could indeed demand delivery of fair
value for fair price. If one could buy labor, one could buy jt by |
whatever unit applies to it; but “labor is not an article of commerce,”
as the law knows. Precisely because labor is human beings, a _fair
day’s labor is unobtainable. For it is passive acquiescence—the one
thing this peculiar being is not capable of giving.

/~
- The enterprise, if it wants to get anything at all

5)’
J

ver and above fairness, willing dedication. It cannot aim
Juiescence. It must aim at building aggressive esprit de corps. ety
‘This will be particularly important under mass production of

iform parts and their assembly into diversified products, under
ocess production, under Automation. lFor these systems of pro-

luction require that almost every worker take responsibility for
ctions, for the simple reason that almost every worker controls
nd determines the output of the whole through the way in which

€ performs his job, runs his operation, maintains his equipment.
- fair day’s labor for a fajr day’s pay,

consciously or unconsciously,
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