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IRKDOEHEE (CHAPTER 4)

THE SEARS STORY (27~20 Bhb—1aIF)

What is a business and how 1t is managed—Unexplored territory—Sears, Roebuck
as an illustration—How Sears became a business—Rosenwald’s innovations
—Inventing the mail-order plant—General Wood and Sears’s second phase
—Merchandise planning and manager development—T. V. Houser and the challenges ahead.
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