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EMPLOYING THE WHOLE MAN 264

o . . O~(f-2.
thought, presents no challenge, allows of no differentiation between

the highly skilled and highly motivated and the near-moron. |
‘This whole concept, as the IBM story shows, is poor engineering.
It results in constantly lowering performance norms rather than in
raising the performance levels of the entire work group. It destroys
the productivity of the human resource. The nature of man demands

that the performance of the best, not of the poorest worker should
become the goal for all,

/._'—_

{ The Demands of the Enterprise on the Worker \

If we turn to the demands of enterprise and worker on each other,
e first question is: What must the enterprise emand)in order to

———

— 7B
_get the work done? | - & :»%C

The standard answer to this is the catch phrase “a fair day’s labor [
for a fair day’s pay.” Unfortunately no one has ever been able to

figure out what is fair either in respect to labor or to pay. The real ;Zj:hl?
trouble with the phrase is, however, that it demands too little, :
and demands the wrong thing, 7~

- What the enterprise must demand of the worker is that he will- £
ingly direct his efforts toward the goals of the enterprise. If one )

could “hire a_hand,” one could indeed demand delivery of fair

value for fair price. If one could buy labor, one could buy it by
whatever unit applies to it; but “labor is not an article of commerce,”
as the law knows. Precisely because labor is human beings, a fair

day’s labor is unobtainable. For it is passive acquiescence—the one

thing this peculiar being is not capable of glving.

/-
~ The enterprise, if it wants to get anything at all, must demand]~ &
omething much bigger than a fair day’s labor. It must dema 1}%
ver and above fairness, willing dedication. It cannot aim S
Juiescence. It must aim at building aggressive esprit de corps. ety | “r

This will be particularly important under mass production of f«:
tniform parts and their assembly into diversified products, under <

3

’wocess production, under Automation. For these systems of pro- .
WWW(WW}T‘(GI' take responsibility for
ctions, for the simple reason that almost every worker controls
nd determines the output of the whole through the way in which

€ performs his job, runs his operation, maintains his equipment,
. fair day’s labor for a fair day’s pay, consciously or unconsciously,
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EROBEE £F2F BE0OMLHORHOARBER

O TREEORENES) (ERVLEREEZAS) (140E 21TH)
By proclaiming peak performance to be the goal.
(1) AMBEfamzEAT
(2) EHHRIENEERLELD
(bbb, FAUCR YRS EDIIIAIRLENEH>TWS ] (40E 71TR)
bbb D& > TWD b O & EMh, Z OBERTRE DL E T,
But we know what it takes to do 1t.
Have are not the result of ignorance , but of result to accept our own
knowledge.
LI ZeRX=v s IBMORR, 74— RO T AT A
---it is true that people work more effectively when they are an integrated
job rather than one motion.

O Mhhbhid,. WEPL—DTEHGELZDOOREBZHDI (146 8 51TH)
(1) BROLEODDRBIIERIETH D

2 AOEEDO-HDOFREITREILTHD

We have two principles rather than one.

The one for mechanical work is Meachanization.

The one for human work is Intagration.

M5 & bAFEORRN, BERSHNOLRFZ— 55,

Both start out with the systematic analysis of work , a logical seguence of

motions , to makes it easier , faster , more effantless.

(1) The one organizes its ability to do one thing fast and faultlessly.

(2) The other one integrates his ability to make a whole out of many things,
to judge , to plea and to change.

AEEEOE BIZ, ZOZHOOREOEMR L EITICH B,

Productivity will therefore ineneasingly depend an understanding,

applying then systematically.

O MABEMLEHES EDRMTEWNGESED:EWN] (1478 1247H)
HEONEMITIZRD LN, ZOZO0OBWIEZIZH D DN
Do we knows, in other word, how human beings work to give peak
performance ?
SABHE DAL OHFEBERIEE~IESIZHHRL
QOEFREMELBMEMNICHEE T D
QODEMEL, —ATOEATS
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