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—Inventing the mail-order plant—General Wood and Sears’s second phase
—Merchandise planning and manager development—T. V. Houser and the challenges ahead.
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Sears Market
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Sears may have to think through what its business is what

inductions are needs. Where its market are.

1900 —

1950 —

2000 —

Five elements to reserve

1) systematic merchandizing for the farmer.
2) a regular mail-order catalogue not for bargains
3) the concept of caveat venderar “your money back

It 1s our job what market needs.

and no questions ashed”

4) the mail-order plants for large quantities of customer

orders cheaply and quickly.
5) a human organization had to be built.

The sales department will sell whatever the plant produces.
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