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IR DFRE (CHAPTER 25)
THE SUPERVISOR (319~EHH—5[H)

Is the supervisor “management to the worker”?—Why the supervisor has to
be a manager—The supervisor’s upward responsibility—The supervisor’s
two jobs—Today’s confusion—Cutting down the supervisor’s department the
wrong answer—What the supervisor needs—Objectives for his department—
Promotional opportunities for the supervisor and the worker — His
management status—What the job should be—Managers needed rather than
sSupervisors.
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IR DFRE (CHAPTER 26)
THE PROFESSIONAL EMPLOYEE (329~EH b —5 )

Are professional employees part of management?—Professional employees
the most rapidly growing group in the working population — Neither
management nor labor—Professional employee and manager—Professional
employee and worker — The needs of the professional employee — His
objectives—His opportunities—His pay—Organizing his job and work—
Giving him professional recognition.
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IR DEE (CHAPTER 27)

THE MANAGER AND HIS WORK (341~E»bH—53[H)

“Long white beard” or “universal genius”?—How does the manager do his
work?—The work of the manager—Information: the tool of the manager—
Using his own time—The manager’s resource: man—The one requirement:
integrity—What makes a manager?—The manager as an educator—Vision
and moral responsibility define the manager.
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IR DEE (CHAPTER 28)

MAKING DECISIONS (351~EnH—5] )

“Tactical” and “strategic” decision—The fallacy of “problem-solving”—The
two most important tasks: finding the right questions, and making the
solution effective—Defining the problem—What is the “critical factor”?—
What are the objectives?—What are the rules?—Analyzing the problem—
Clarifying the problem — Finding the facts — Defining the problem —
Clarifying the problem — Finding the facts — Defining the unknown —
Developing alternative solutions—Doing nothing as an alternative—Finding
the best solution—People as a factor in the decision—Making the decision
effective — “Selling” the decision— The two elements of effectiveness:
understanding and acceptance—Participation in decision-making—The new
tools of decision-making—What is “Operations Research”?—Its dangers and
limitations—Its contribution—Training the imagination—Decision-making
and the manager of tomorrow.
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IR DFEE (CHAPTER 29)

THE MANAGER OF TOMORROW (370~E 15 —fi3| )

The new demands—The new tasks—But no new man—Exit the “intuitive”
manager—The preparation of tomorrow’s manager—General education for
the young—Manager education for the experienced—But central will always
be integrity.
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IR DFZXE (CONCLISION)

THE RESPNSIBILITIES OF MANAGEMENT (381~EMnbH—5/H)

Enterprise and society—The threefold public responsibility of management
—The social developments that affect the enterprise—The social impact of
business decisions—Making a profit the first social responsibility—Keep
opportunities open — Management as a leading group — Asserting
responsibility always implies authority—What is management’s legitimate
authority?—Management and fiscal policy—The ultimate responsibility: to
make what is for the public good the enterprises’ own self-interest.
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