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IR DFFE (CHAPTER 19)
THE IBM STORY (255~EnH—%5f)

The human resource the one least efficiently used—The one holding greatest
promise for improved economic performance—Its increased importance
under Automation—IBM’s innovations—Making the job a challenge—The
worker’s participation in planning— “Salaries” for the workers—Keeping
workers employed is management’s job.
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TERODEN. TEHEHAFEOSEATVLDAICHN DTS, 2T,
AERBEDIROAVRIE, IRTDAVIDEELGHETH D,

IT HAS become almost a truism in American management that the human
resource is of all economic resources the one least efficiently used, and that
the greatest opportunity for improved economic performance lies in the
improvement of the effectiveness of people in their work.

But Automation derives its efficiency and productivity mainly from the
substitution of highly trained, high-grade human work for poorly trained or
semi-skilled human work.

There are, indeed, differences between workers according to kind of work,
age, sex, education—but basically they are always human beings with
human needs and motivations,

FEIZHED M L & ERDIEKRIBM)
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IR DFEE (CHAPTER 20)

THE IBM STORY (262~E M6 —3| )

The three elements in managing worker and work—The worker as a
resource—Human resource and human resource—Productivity is an attitude
—Wanted: a substitute for fear—The worker and the group—Only people
develop—The demands of the enterprise on the worker—The fallacy of “a fair
day’s labor for a fair day’s pay’—The worker’s willingness to accept change—
The worker’s demands on the enterprise—The economic dimension—Wage
as seen by enterprise and by worker—The twofold meaning of profit.

AD—EEED CEIXTET . ARRZEDODLGITNIEXLZELEDS
CF. ADEEHDRLEDR, ZOFEFLEORREEEBED-OHDOES
DL D,

IN Hiring a worker one always hires the whole man. It is evident in the
IBM story that one cannot “hire a hand”; its owner always comes with it.
Genesis informs us, “In the sweat of thy brow shalt thou eat thy bread” was
both the Lord’s punishment for Adam’s fall and His gift and blessing to make
bearable and meaningful man’s life in his fallen state.

And the human being has one set of qualities possessed by no other
resource: it has the ability to co-ordinate, to integrate, to judge and to
imagine. In fact, this is its only specific superiority.
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IR DEE (CHAPTER 22)

HUMAN ORGANAIZATION FOR PEAK PERFORMANCE  (289~E /5 —3| )

EEDEEOE-OHOMBEESICE

THE title of this chapter is a manifesto. By proclaiming peak performance
to be the goal—rather than happiness or satisfaction—it asserts that we
have to go beyond Human Relations. By stressing human organization, it
asserts that we have to go beyond traditional Scientific Management.

It can be argued convincingly that our difficulties and failures here are not
the result of ignorance but of refusal to accept our own knowledge.

Again and again they found themselves frustrated by fungus infestations
that killed the bacteria. For decades they regarded the fungus as a nuisance,
threw away the infested cultures and sterilized the equipment anew. It took
genius to see that the infested culture rather than the pure one offered the
clue to bacteria control.
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IR DFRE (CHAPTER 23)
MOTIVATING TO PEAK PERFORMANCE (302~E»bH—5] )

What motivation is needed— “Employee satisfaction” will not do—The
enterprise’s need is for responsibility —The responsible worker — High
standards of performance—Can workers be managed by objectives?—The
performance of management.

MEELEEEOFLELTHES TS, BREEFZTEOREFTH
Bo MREBZELEVIHDIX, FHENTERETH > TEKRL LY,

WHAT motivation is needed to obtain peak performance from the worker?
The answer that is usually given today in American industry is “employee
satisfaction.” But this 1s an almost meaningless concept.

We also have no standards to measure what degree of satisfaction is
satisfactory. If 70 per cent of the employees answer “yes” to the question: “Do
you think the company is a good place to work in?’—is that “high
satisfaction,” “low satisfaction” or what? and what does the question mean?
Could any manager answer it with “Yes” or “No”?

But what does the man do who is satisfied? After all, the enterprise must
demand of the worker that he do something, willingly, and with personal
involvement. It must have performance—not just acquiescence.
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IR DEE (CHAPTER 24)

THE ECONOMIC DIMENSION (312~E b —3| )

Financial rewords not a source of positive motivation—The most serious
decisions imminent in this area—An insured expectation of income and
employment—The resistance to profit—Profit-sharing and share ownership
— “No sale, no job.”

AL, (DBHEIASOBRTE QFVWEETHEL,

But financial rewards, as already indicated, are not major sources of
positive motivation in the modern industrial society, even though discontent
with them inhibits performance. The best economic rewards are not
substitutes for responsibility or for the proper organization of the job. Yet,
conversely, non-financial incentives cannot compensate for discontent with
economic rewords.

The first of these is the conflict between the enterprise’s view of wage as
cost and its demand for wage flexibility, and the employee’s view of wage as
income and his demand for wage stability. This conflict can be resolved only
by a predictable wage and employment plan.
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IR DFRE (CHAPTER 24)
THE SUPERVISOR (319~EHH—5[H)

Is the supervisor “management to the worker”?—Why the supervisor has to
be a manager—The supervisor’s upward responsibility—The supervisor’s
two jobs—Today’s confusion—Cutting down the supervisor’s department the
wrong answer—What the supervisor needs—Objectives for his department—
Promotional opportunities for the supervisor and the worker — His
management status—What the job should be—Managers needed rather than
Supervisors.
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IR DFRE (CHAPTER 26)
THE PROFESSIONAL EMPLOYEE (329~EH b —5 )

Are professional employees part of management?—Professional employees
the most rapidly growing group in the working population — Neither
management nor labor—Professional employee and manager—Professional
employee and worker — The needs of the professional employee — His
objectives—His opportunities—His pay—Organizing his job and work—
Giving him professional recognition.
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IR DEE (CHAPTER 27)

THE MANAGER AND HIS WORK (341~E»bH—53[H)

“Long white beard” or “universal genius”?—How does the manager do his
work?—The work of the manager—Information: the tool of the manager—
Using his own time—The manager’s resource: man—The one requirement:
integrity—What makes a manager?—The manager as an educator—Vision
and moral responsibility define the manager.



IR DEE (CHAPTER 28)

MAKING DECISIONS (351~EnH—5] )

“Tactical” and “strategic” decision—The fallacy of “problem-solving”—The
two most important tasks: finding the right questions, and making the
solution effective—Defining the problem—What is the “critical factor”?—
What are the objectives?—What are the rules?—Analyzing the problem—
Clarifying the problem — Finding the facts — Defining the problem —
Clarifying the problem — Finding the facts — Defining the unknown —
Developing alternative solutions—Doing nothing as an alternative—Finding
the best solution—People as a factor in the decision—Making the decision
effective — “Selling” the decision— The two elements of effectiveness:
understanding and acceptance—Participation in decision-making—The new
tools of decision-making—What is “Operations Research”?—Its dangers and
limitations—Its contribution—Training the imagination—Decision-making
and the manager of tomorrow.
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R DIEE (CHAPTER 29)
THE MANAGER OF TOMORROW (370~ #*b— 3 )
The new demands—The new tasks—But no new man—Exit the “intuitive”
manager—The preparation of tomorrow’s manager—General education for

the young—Manager education for the experienced—But central will always
be integrity.



IR DFZXE (CONCLISION)

THE RESPNSIBILITIES OF MANAGEMENT (381~EMnbH—5/H)

Enterprise and society—The threefold public responsibility of management
—The social developments that affect the enterprise—The social impact of
business decisions—Making a profit the first social responsibility—Keep
opportunities open — Management as a leading group — Asserting
responsibility always implies authority—What is management’s legitimate
authority?—Management and fiscal policy—The ultimate responsibility: to
make what is for the public good the enterprises’ own self-interest.
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